Digitalinfrastructure / tech (CMS, hosting, devices) ‘Website Development ~ MeD8 Media (Design, CMS setup, multilingual WordPress site; custom theme; Paid Theme - Plugins for Al - SEO - Site Speed 1 1 R9500000  R9500000  R95000.00 R0.00 Q1 ‘WordPress ste; custom theme; Paid Theme - Plugins for Al - SEO - Site Speed ~ Fully developed WordPress site with custom theme and essential plugins. 3

Digital infrastructure / tech (CMS, hosting, devices) ‘Google Analytics setup & Dashboard Setup, integration, training on reading analytics; possibly premium GA if required 1 1 R 50.00 R50.00 R 50.00 RO0.00 Q1 ‘Setup, integration, training on reading analytics; possibly premium GA if required — Analytics setup with staff training for data use. ok

Digital nfrastructure / tech (CMS, hosting, devices)  WordPress Theme & Plugins (premium)  One premium theme; essential lugins: SEO, forms, caching, securit; plugn licenses for 12months 1 1 R650000  RG50000  R650000 R000QL  Onepremium theme; essential plugins: SEO, forms, caching, security; pugin icenses for 12 months - Licensed theme and plugins for oneyear. oKk
Digital infrastructure / tech (CMS, hosting, devices) Canva subscri Canva Pro subscription (12 months) — for design of graphics, social media, print 1 1 R 25,000.00 R 25,000.00 R 25,000.00 R0.00 Q1 (Canva Pro subscription (12 months) — for design of graphics, social media, print — Access to Canva Pro for design and content creation. oK

Digital nfrastructure / tech (CMS, hosting, devices)  Chromebooks x3 (for reporter/ecitorialfieldwork)  Laptop 3 (8B RAM, 256GB SSD, Itel i or equivalent,durable build, 15-inch screen, long battery life) 5 5 R640000  R3200000  R3200000  R000QL  Laptopx3 (8GBRAM, 256GB SSD, ntel 5 or equivalent, durable buld, 15-nch screen, long battery lfe) ~ Three durable laptops for editorial and field work. 0K
Digital infrastructure / tech (CMS, hosting, devices) Cellphones x3 (for photo & mobile uploads) ‘Smartphones x3 (12+ MP camera, 128GB storage, dual SIM, 4G/5G, sturdy with batter 4 4 R 4,500.00 R 18,000.00 R 18,000.00 R0.00 Q1 ‘Smartphones x3 (12+ MP camera, 128GB storage, dual SIM, 4G/5G, sturdy with good battery) ~ Three smartphones for reporting and multimedia use. oK

Audience & product development (SEO, newsltters, pod Designer Laptop - High Hp Latitute 1 1 R2350000  R2350000  R2350000 R0.00 Q2 HP Latitute ~ Laptop device for stff use. oK

Audience & product development (SEO, newsletters, podc Audience Development & Social Media Campaigns Paid social ads; audience growth; promotions; local outreach 1 1 R 25,000.00 R 25,000.00 R 25,000.00 R0.00 Q3 Paid social ads; audience ; promotions; local outreach — Social media advertising and community er ent cam s. oK

Digital infrastructure / tech (CMS, hosting, devices) ‘Senior Editorial Staff Management Fee Senior Editorial oversight ~ editorial schedule and article quality 1 12 R12,500.00  R150,000.00 R 150,000.00 R0.00 Q1 ‘Senior Editorial oversight - editorial schedule and article quality - Oversight for editorial planning and quality control. ok

Digtal nfrastructure / tech (CMS, hosting, devices)  Contingency / Miscellaneous /Outreach  Contingency / unexpected costs; local outreach/events; printing contracts transport for ONTfundtrain 1 1 R500000  R500000  R500000 R000QL  Contingency/unexpected cost; local outreach/events; printing contracts; transport for DNT Fund training - Budget for unexpected and project related costs. 0K
Connectivity Plans Vodacom Router for Office Vodacom 12-month Contract @ RS00 per month 1 1 R 6,000.00 R 6,000.00 R 6,000.00 R0.00 Q1 Vodacom 12-month Contract @ R500 per month — Mobile contract for communication. oK
(ComnectvityPlans  JoumalistRouters+DataPlan  Vodacom Router + Data Plan for 4 staff members @ RS00per month (12months) 1 4 R650000 2600000 R2600000 R000QL  Vodacom Router + Data Plan for 4 staff members @ RS0 per month (12 months) = Internet connectivity forstaff members. ok
‘Shared services / vendors (desig Graphic Designer (Inhouse) Advert design / marketing promotions @ R5500 per month R'5,500.00 R 66,000.00 R 66,000.00 R0.00 Q2 Advert design / marketing motions @ RS500 per month — Monthly advertising and promotional material design.

Once-off: Digital rate card and media pack.

Shared services / vendors (dﬂdin, dev, Iil) Press Council 2026 Press Council memhelshli renewal outside AIP 1 1 R 1,200.00 R1,200.00 R 1,200.00 R0.00 Q2 Press Council memhmhli renewal outside AIP — Renewal of ims council memhershli. oK
Audience & product development (SEO, newsletters, podc Social Media Page Management - (Page refresh / Planning / Tools) Facebook, X, Linkedin + Hootsuite (management tools) 1 12 R 1,000.00 R 12,000.00 R 12,000.00 R0.00 Q2 Facebook, X, LinkedIn + Hootsuite (management tools) - Social media management with scheduling tools. oK
Shared services /vendors (design, dev,legal)  AuditingFeesfor2026  Btemaladtr 1 4 R760000 R2960000 R2960000 R000Q2 Edtemalaudtor—independentfinancialauditserviee. ok
Insuarnce of Assets. Equipment Insurance - Outsurance Outsurance (equipment insurance) @ R1450 1 12 R 1,450.00 R 17,400.00 R 17,400.00 R0.00 Q3 Outsurance (equipment insurance) @ R1450 — Insurance cover for equipment. oK
Digital nfrastructure / tech (CMS, hosting, devices)  Company Website-Static for Marketingand Sales  Business website (stati, 5 pages ~ About Us, Services, Home, Contact) 1 1 R300000  R300000  R300000 R000Q2 Businesswebsite static, 5 pages— About Us, Services, Home, Contact) - Simple satic business website. ok
Digital infrastructure / tech (CMS, hosting, devices) ‘Web Hosting (MeD8 Media) + Domain +SSL 12 months hosting; backup; SSL; maintenance; security; uptime SLA 1 12 R 1,500.00 R 18,000.00 R 18,000.00 R0.00 Q2 12 months hosting; backup; SSL; maintenance; security; uptime SLA — Hosting, security, and backups for one K
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R944,550.00  R944,550.00 RO.00



